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Alameda Alliance for Health

CFO Finance Report
For the Month & Year to Date Ended July 31, 2067

Summary of Operating Results

For the month and year to date, the Alliance recorded net loss of $309 thousand compared to a budgeted
net loss of $185 thousand, resulting in an unfavorable variance from budget of $124 thousand. The table
below summarizes the components of the overall variance from budget:

Summary Operating Results - Actual vs. Plan
For the Current Month & Fiscal Year to Date
Favorable/(UUnfavorabie)

Current Month Year te Date
Actual Budget Variance §  Variance % Actual Budget Variance §  Variance %
$11,989211 % 12,069,193 §  (79,982) -1% Revenue $ 11989211 % 12,069,193 § (79,982) 1%
11,115,404 10,939,624 (175,780 -2% Medical Expense 11,115,404 10,935,624 {175,780} ~2%
873,807 1,129,569 (255,762) -23% Gross Margin 873,807 1,126,569 (255,762} -23%
1,288,103 1,419,983 131,880 9% Administrative Expense 1,288,103 1,419,983 131,880 9%
{414,296) (290,414) {123,882} ~43% Net Operating Income (414,296) (290,414) (123,882) -43%
105,434 105,758 {324} 0% Non-Operating Income 105,434 105,758 324y 0%
$ (308,862) §  (184,656) § (124,200 -67% Net income/{Loss) 5 {308862) 3 ([1B4,656) § (124,206} -67%

Profitability for the current month was affected by changes in estimated medical expense liability for
prior months and other prior period adjustments, These changes in estimates (which were not related to
the current month’s operations and reduced reported medical expense for the current month. Excluding
these items, the net loss for the month would have been $855 thousand.

Sammary Operating Resulis - Actual vs. Plan
For the Current Month & Fiscal Year to Date
Adjusted to Exclude Prior Period Activity

Favorable/{Unfavorable)

Current Month Year to Date
Actual Budget Variance §  Variance % Actual Budget Variance §  Variance %
$11,989211  $ 12,069,193 § (79.,982) -1% Revenug $ 11,989,211 % 12,069,193 § (79,982) -1%
11,661,255 10,939,624 (721,631) 7% Medical Expense 11,661,255 10,939,624 (721,631) -7%
327956 1,129,569 (801,613) -T1% Gross Margin 327,956 1,129,569 (801,613) ~T1%
1,288,103 1,419,983 131,880 9% Administrative Expense {288,103 1,419,983 131,880 9%
(960,147 (290,414) {669,733) -231% Net Operating Income {960,147) {290.414) {669,733) -231%
105,434 105,758 (324) 0% MNon-Operating Income 105,434 108,758 (324) 0%
(854,713) {184,656) (670,057} -363%1 Current Period Net Income/(Loss) (854,713) {184,656) {670,057} -363%
545,851 - 545,851 N/A Prior Period Activity 545,851 - 545,851 NIA
$ {308,862) §$ {184,638) $ (124,206) ~67% Reported Net Tncome/(Loss) §  (308,862) $ {184,656) $ {124,206} “67%
Operating Results
Membership

Overall, membership has grown by 2% on a year to date basis. Compared to the end of the previous fiscal
vear, Medi-Cal Mandatory and Group Care each increased by 2%. Medi-Cal Non-Mandatory and Healthy
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Families each increased by 1%. Current membership, YTD member months and changes in membership
since the beginning of the fiscal year are summarized in the following tables:

Current Membership and YTD Member Months
For the Current Month and Fiscal Year to Date
Favorable/(Unfavorable)

Membership Member Months

Current Month Year to Date
Actual Budget  Variance Variance % Actual Budget Variance Variance %
74,959 74,282 677 1% Medi-Cal 74,959 74,282 677 1%
7,710 7,435 275 4% Healthy Families 7,710 7,435 275 4%
5,280 5,223 57 1% Group Care 5,280 5,223 57 1%%
1,041 1,031 10 1% Healthy Kids 1,041 1,031 16 1%
88,990 87,971 1,019 1% Total 88,990 87,971 1,019 1%

YTD Change in Actual Membership by Program
Current Month-End vs, Prior Fiscal Year End
Faverable/(Unfavorable)

Membership
Current June-07 Change % Change
Medi-Cal Mandatory 635,360 64,290 1,270 2%
Medi-Cal Non-M andatory 9,399 9,304 95 1%
Healthy Families 7.710 7.649 61 1%
Group Care 5,280 5,196 84 2%
Healthy Kids (new 10/03) 1,041 1,042 (I 0%
Total 88,990 87,481 1,509 2%

Revenue

For the month, the Alliance recorded revenue of $12.0 million compared to budgeted revenue of $12.1
million, resulting in an unfavorable variance from budget of $80 thousand. Because of the State budget
impasse, the Alliance did not receive payment for the Medi-Cal and Healthy Families programs.
Accordingly, revenue recorded is based on an estimate rather than actual payments received.

Medical Expense

For the current month, total medical expense was $11.1 million or $176 thousand (1.6%) over budget of
$10.9 million. Inpatient expense was lower than budgeted by $458 thousand due to reduced estimates in
high-dollar cases for prior months. This was partially offset by higher than anticipated Pharmacy
expenses, particularly in the Medi-Cal Non-Mandatory Program, as well as higher than planned Specialty
and Emergency Room expense. Higher membership than budgeted also contributed to the expense
overrun.

Included in medical expenses are changes in prior period medical expense estimates ($546 thousand). If
these items are excluded from current results, medical expense for the year to date would have been $11.7
million, $722 thousand over budget. July inpatient expense exceeded budget because of higher than
expected high-dollar cases.
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Year to Date Medical Expense - Actual vs, Plan

Adjusted to Reflect Prior Period Activity
Favorable/(Unfavorable)

Per Member Month
Actwal Budget Variance Actual Budget Variance
Prisnary Care Plysician $ 1,260,233 § 1,236,709 § (23,524)1 & 14.16 % 1406 §  (0.10) -1%
Specialty Care Physician 1,648,313 1,597,951 (50,364} 18.52 18.16 €0.36) -2%
Anciliary Services 2,342 073 2,444 975 102,902 2632 27.79 1.47 5%
Pharmacy 1,773,740 1,455,724 (318,016) 19.93 16.55 (3.38) -20%
Hmergency Services 685,300 588,696 (96,604) 7.70 6.69 (£.01)  -15%,
Inpatient Hospital & SNF 3,334,410 3,234,926 (319.484) 39.94 36.77 317 -9%
Other Benefits & Services 374,849 357,454 (17,395} 4.21 4.06 0.15) ~4%
Reinsurance Expense 22,336 23,189 853 0.25 0.26 0.01 5%
Total 3 11,661,255 § 10,939,624 § (721,631} 8 13104 $ 12435 § (6.69) -5%

Administrative Expense

For the current month, administrative expense was less than budget by $132 thousand (9.3%). Most of the
favorable variance resulted from the timing of expenses related to consultants, legal and printing that
differed from budget.

Balance Sheet

Current assets totaled §34.3 million compared to current Habilities of $17.6 million yielding a current ratio
(the ratio of current assets to current liabilities) of 1.95:1.

Tangible Net Equity
Tangible net equity (TNE) was $24.9 million compared to the minimum TNE required by the Department

of Managed Care (DMHC) of $7.3 million. Actual TNE is 3.39 times required TNE and therefore
includes an excess above the minimum TNE required by statute of $17.5 million.

Respectfully submitted,

John Volkober,
Chief Financial Officer
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